
My team disagrees.
WHAT’S HAPPENING?

You all care about the project. That’s good. But you’re arguing
instead of building.

TRY THIS

1 One minute each. Each person explains their idea.
No interrupting.

2 Ask: “Which one can we test fastest?”
3 Try that one for 15 minutes. Then look at what happened.

You can try the other one next.

STILL STUCK?

Build both, small. Split into two mini-teams for 15 minutes,
then show each other. Or do rock-paper-scissors. Seriously.
Moving fast beats being perfect.

NEXT STEP

Flag a facilitator to help you decide. Nobody gets in trouble
for disagreeing.
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