
How do we divide
up the work?

WHAT’S HAPPENING?

One person types, everyone else watches. Everyone needs
a real job.

TRY THIS

Pick roles. Switch every 45 minutes:
Driver: types and prompts the AI.
Tester: tries everything, finds bugs, tells the Driver.
Storyteller: screenshots, notes, and the 7 slides.
Scout: finds images, sounds, and facts; tries ideas in
a second AI.

Two laptops? Run two AIs on two different parts.

STILL STUCK?

List everything that’s left. Each person grabs one thing. Check
back in 20 minutes.

NEXT STEP

If someone has nothing to do, flag a facilitator. That’s
a problem we want to fix.
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