
We’re running
out of time.

WHAT’S HAPPENING?

The clock is moving and you’re not where you wanted to be. That
happens to every builder, every time.

TRY THIS

Stop adding. Start finishing.
1 Publish what you have right now (radiator #1).
2 Pick the ONE thing that has to work for your demo. Fix only that.
3 Cut or fake the rest.
4 Building stops 40 minutes before the end of the session

(11:20 a.m. or 4:20 p.m.), so pay attention to the clock. Have
screenshots ready.

STILL STUCK?

It’s OK if it’s not done. You’re expected to finish the Build-a-thon, not
your project. Unfinished work is real work.

NEXT STEP

Listen for time checks: 50 minutes left, 20 minutes left, 5 minutes
left. At the stop time, everyone stops and publishes.
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